The HHC XO

Tips on Organizing a Tough Job
With Responsibility for a Lot of Equipment

by Captain David A. Smith

One of the most difficult, and prob- excellent supply sergeant who ran asee, by binder number, which sections
ably the least glamorous job, for an ar- well organized supply room. If it is are signed for the items.
mor lieutenant in an armor battalion is possible, the HHC commander should The second step is to ruthlessly in-
the headquarters and headquarters contry and get the best supply sergeant inventory. Using the monthly ten percent
pany executive officer. He is responsi- the battalion into the HHC supply inventory is the best way to keep track
ble for the maintenance of over 130 ve-room. If the HHC supply sergeant is of the company property. The XO
hicles of all different types and con- overcome by the size of the HHC, then should help the commander by organiz-

figurations. He is also responsible for

monitoring supply matters for a com-
pany of over 300 and hundreds of
property book lines. | was an HHC XO
after being a tank company XO for 11
months. | had a good idea what a tank
company XO did because | watched
my XO while | was a platoon leader.
The HHC XO job was one that | was
less prepared to take and, therefore,
learned a lot on the job.

The first thing | learned was to use
the personnel in the company. A tank
company is really not that big, so |
used to get away with doing some
tasks myself or getting maintenance
status straight from the tank command-

ers. The size of the headquarters com

ing these inventories ahead of
his arrival, so all he has to do
is look at a layout. The XO

should locate all the property
and set a layout time with the
sections being inventoried. To
keep the company property in
order, the XO must follow

through after the inventory
and account for shortages.
This is not the time to let

hand receipt holders say,
“Give me a few days, Ill find

what | lost.” The HHC has

too much property, and it is
very easy to forget about a
lost wrench. The biggest sup-
ply headaches for the HHC
XO are the sets, kits, and out-

pany made that impossible. Personnel “since you have all the battalion’s me- :

in the company have a wealth of expe- chanics, ‘you also have all the tool boxes gtﬁd(silfe?%.sAVI;mC C*Lanip”gﬁgﬁt
rience. Your scout platoon leader was that go with them. The XO should stress listings that are pages long.
prObany one of the best tank platoon to the mechanics to keep aCCOUntab”ity Soldiers can even make the
leaders before he took the scouts, so h%f their tools or expect to pay for them...” equipment operate for years

should be able to help you keep the
scouts squared away. Your support pla-
toon leader is usually an experienced
lieutenant who can also help. In some

\fveiﬁ'%?ﬁértgiulggdgg :,[SiSOfetggi eorct%uf‘)ilr?o? The first step is to organize. Find agent wants it complete. Since you
a point of contact for maintenance and enough black binders for each sectionhave all the battalion’s mechanics, you
P >[{‘hat has a hand receipt. Gather the secalso have all the tool boxes that go

without some parts that were

the XO will have to spend more time lost by a previous hand receipt holder.
helping with the supply room. The trouble comes when you try to
turn in that end item and the receiving

supply issues. This does not necessarily: : ;
have to be the leader of the section. butio"S hand receipts together and putwith them. The XO should stress to the
it has to be a responsible individual €M in the binder. Use document pro- mechanics to keep accountability of
who can talk intell gntl about the in. LEctors to separate the hand receipts irtheir tools or expect to pay for them.
formation vou neeo? N gom et point the _binder. Put a number on each After conducting all inventories, update
b - A compe POt pinder. Next, go through each line the shortage annexes and complete the
of contact in each section will make it ; :
easier to track status of the compan number in the property book and, next adjustment documents.
Pany.  to the item, put the number of the _

The second thing | learned was thatbinder where the hand receipt is kept. The next thing | learned was that
an HHC has much more property than If you ever need to inventory a particu- maintenance in the HHC is not as easy
a tank company. | was blessed with anlar item, look in the property book and to perform as in a tank company. A
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tank company will have at
least two soldiers per tank to
pull maintenance. Maintain-
ing the tank is part of fight-
ing the tank, so plenty of
time is allocated to PMCS.
The scout platoon is similar
to the tank platoon because g
scout also depends on his

vehicle to do his job. The mortar pla- cles, leaving little time for their own which vehicles are routinely neglected.
Give the section a heads-up on the po-
tential problems. Sometimes you might
need help from the battalion XO to
force sections to fix problems, but do
this as a last resort.

mand Maintenance was to have a bat- The HHC is a huge unit. The best ad-
talion-level formation at battalion head- vice | can give is not to be intimidated

guarters and then march the entire bat-by its size and just get to work. After a
talion to the motor pool. Commanders few weeks, you will know which areas

were the only ones who could author- need more attention. Get to know the
Yze any absence. Command emphasis iplatoon leaders; ask them what their
My battalion problems are, and what help they need.
commander would walk through head- Take advantage of the soldiers from
guarters on Command Maintenancedifferent MOSs; learn new things from

day and clear out everyone to the mo-them; you will get a chance to see the
tor pool. This kind of emphasis makes Army from their perspective. My bat-

the XO’s job much easier. Ensure thattalion maintenance sergeant had a
during Command Maintenance, every- quote up in the motor pool that | think

! one is working on their own vehicles, emphasizes the
up early preparing breakfast, and afterjyc|,ding the mechanics. This might HHF():. “The HHC might not be the
cause some friction with line compa- PRIDE of the battalion, but without the
nies, but you must make your mechan-HHC the PRIDE DON'T RIDE.” Be-

ing the HHC XO is a tough job, but the
their own vehicles. The afternoon of kind of job that Army officers should
Command Maintenance is a good time aspire to.

toon’s maintenance problems centeredmaintenance.

I(\)Anl(;ge ag?] gf their equiggnent. Thlea How do you fix these problems? First
S We had were over 2o years 0ld ang most important is a ruthlessly en-
and some of the mortar tubes were fab-t;.coq  Command Maintenance. The

ricated in the 1950s. Also, some mortar

soldiers came from a light division best way we found to control Com-
background and were not familiar with
track maintenance. The medical pla-
toon might also be a problem. Medics
do not spend very much time on main-
tenance training because they, as the
should, spend more time in medical
training. The medical platoon leader in
my HHC admitted that he had only a
few hours of PMCS training at his ba-
sic course. He was willing to learn, but
it was hard to rely on him when it
came to maintenance matters. The
cooks were another problem. Cooks are

extremely important.

that, they start on lunch. Their real-
world mission of feeding the troops
three meals a day does not leave much
time to work on their trucks or MKTs.

The battalion staff vehicles can be eas-
ily neglected. The drivers of the staff

vehicles often have other jobs at battal-

cs off limits to allow them to work on

to have maintenance meetings. Arrange
a time for each section to meet with

ion headquarters, so they do not see th

motor pool very often. Battalion staff ?/ou and the maintenance team chief.

This is an important face to face meet-

officers will claim they have more ; _
pressing matters for their soldiers to do g]hgarg(i)c vag;t ics)ustcﬁg%lzlleerg.s before me

besides maintenance. Sometimes this is

true, but they will need their tracks for The second way to help fix your

the next field exercise, so some mainte-maintenance problems is to go down
nance needs to be done. Believe it oron your line and look at the vehicles.
not, the worst maintained vehicles in Take a look at a HMMWV that doesn't

the battalion are often the maintenancelook like it has been started in months;
team vehicles. The maintenance teamtry and start it. Look at tire pressure
spends all of its time repairing every- and vehicle serviceability. Get a 5988E
one else’s equipment and has little timefor a vehicle and do a PMCS. Check to
to PMCS its own. During command see if parts are on order or if parts have
maintenance, the mechanics spend albeen in the parts bin for two months.
the time fixing their company’s vehi- After a few months, you will know
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importance of the




